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Performance Management and Performance Based Budgeting 


Monetary Policy 

Guidelines for Goal-Setting Departments 

1. As with the normal budget process, a single allotment (Approved Budget) will be 
budgeted to the department for the year, which will not be exceeded. 

2. 	 The Department Head shall have the authority to make line item transfers within the 
operating expense accounts. All transfers will be submitted to the Finance 
Department to make the appropriate adjustments to the budget. 

3. 	The Department Head shall have the authority to transfer up to 2% of the 
department's total salary budget from salaries to other line items. This transfer will 
need to be the result of lapse salaries since the salary line item is budgeted to meet 
actual salary expenses. All transfers will be submitted to the Finance Department 
to make the appropriate adjustments to the budget. 

4. 	 The Department Head shall have the authority to fill a position that is a previously 
approved position after a 30-day hiring freeze with the savings from that freeze 
counting toward the total department savings for the year. 

5. 	The Department Head shall be required to have Board action to accept new money. 

6. 	 The Department Head will need Board approval to add positions that exceed the 
total number already approved. For example, if a department has 20 approved full 
time positions and wants to add one to increase to 21. 

7. 	 The Department shall have the ability to bank 100% of savings generated annually. 
The Department is allowed to only retain up to 8% of the total department budget. 
However, the Department must submit spending plan for Board approval for their 
fund balance when 8% has been banked. Savings will be confirmed upon 
completion of the audit. These savings may be used to fund new equipment, 
vehicles, capital improvements, buildings or employee bonuses. 

8. 	 Savings will be banked on the following sliding scale: 69% and less goal 
achievement = 50% of possible annual savings, 70% to 79% goal achievement = 
60% of the possible annual savings, 80% to 89% = 80% of the possible annual 
savings, and 90% or above = 100% of the possible annual savings. The 
Department Head has the flexibility to use a weighted average for his/her measured 
outcomes. The weighted averages for measured outcomes must be declared 
before the end of the first quarter. 

9. The Department Head will have the authority to use banked savings to give a 
discretionary bonus to his/her employees. The department head will have the 



authority to allow an employee to qualify for the bonus even if they have some type 
of disciplinary action in their file. The bonus can be a maximum of $500 before 
taxes and benefits with all employees receiving the same amount. This will be 
calculated and determined after the yearly accounts have been settled by the 
finance department based on the annual financial audit. The checks will be issued 
one time per year as determined by the County Manager and the Finance Director. 
Employees must be employed at the time the checks are issued and must have 
been employed on January 151of the year of the Budget being measured. 

10.Savings from this program can only be banked to the extent that revenue exceeds 
expenditures for the entire County General Fund budget. 

Goal Reporting 

1. 	Outcomes will be reported to the County Manager by the 10th day of the month 
following the end of the month being reported. The results will be forwarded to 
the County Commissioners no less than quarterly. 

2. 	 The final department report will be due by July 10th_ The Annual Report will be 
presented by the County Manager or his/her designee to the County 
Commissioners once the annual financial audit has been completed. 

3. 	 County Management reserves the right to downgrade a department from a 
goal-setting to a non goal-setting department if the department does not follow 
the reporting guidelines. 

Guidelines for Non Goal-Setting Departments 

1. As with the normal budget process, a single allotment (Approved Budget) will be 
budgeted to the department for the year, which will not be exceeded. 

2. 	 The Department Head shall have the authority to make line item transfers within the 
operating expense accounts. All transfers will be submitted to the Finance 
Department to make the appropriate adjustments to the budget. 

3. 	The Department Head shall have the authority to transfer up to 2% of the 
department's total salary budget from salaries to other line items. This transfer will 
need to be the result of lapse salaries since the salary line item is budgeted to meet 
actual salary expenses. All transfers will be submitted to the Finance Department 
to make the appropriate adjustments to the budget. 

4. 	 The Department Head shall have the authority to fill a position that is a previously 
approved position after a 30-day hiring freeze with the savings from that freeze 
counting toward the total department savings for the year. 

5. The Department Head shall be required to have Board action to accept new money. 
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6. 	The Department Head will need Board approval to add positions that exceed the 
total number already approved. For example, if a department has 20 approved full 
time positions and wants to add one to increase to 21. 

7. 	 The Department shall have the ability to bank 50% of savings generated annually. 
The Department is allowed to only retain up to 4% of the total department budget. 
However, the Department must submit spending plan for Board approval for their 
fund balance when 4% has been banked. Savings will be confirmed upon 
completion of the audit. These savings may be used to fund new equipment, 
vehicles, capital improvements, buildings or employee bonuses. 

8. 	The Department Head will have the authority to use banked savings to give a 
discretionary bonus to his/her employees. The department head will have the 
authority to allow an employee to qualify for the bonus even if they have some type 
of disciplinary action in their file. The bonus can be a maximum of $250 before 
taxes and benefits with all employees receiving the same amount. This will be 
calculated and determined after the yearly accounts have been settled by the 
finance department based on the annual financial audit. The checks will be issued 
one time per year as determined by the County Manager and the Finance Director. 
Employees must be employed at the time the checks are issued and must have 
been employed on January 151ofthe year of the Budget being measured. 

9. 	 Savings from this program can only be banked to the extent that revenue exceeds 
expenditures for the entire County General Fund budget. 

Guidelines for Small Departments 

1. 	Small Departments are defined as having an overall budget of under $500,000. 

2. 	 In order to participate in the program, small departments must set goals and follow 
the guidelines for all goal-setting departments. 

3. 	The overall program savings, which are not claimed by the large departments, will 
be pooled at the end of the Fiscal year. These pooled savings will be used to make 
up the difference between the small department's actual savings and the 8% cap 
allowed to be retained by all goal setting departments. Any remaining funds not 
used by the large or small departments will be added to the county's general fund 
balance. 

Additional Provisions 

1. 	 In regards to the 30-day hiring freeze, the county manager has the authority to 
amend this provision as needed. 

2. 	 Only county funds can be used for this program. 
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3. 	Any changes to this policy, other than technical corrections, will require 
approval by the Board of Commissioners. 

Implementation 

General Fund: 

1. 	All general fund savings will be appropriated to fund balance until the fund 
balance reaches twelve ( 12) percent. 

2. 	 Once the fund balance reaches twelve (12) percent then twenty-five (25) 
percent of the general fund savings will automatically be appropriated to fund 
balance. 

3. 	 Once the fund balance reaches fifteen (15) percent then the program will be 
fully implemented as per this policy. 

Landfill Fund: 

4. 	 The following shall be applicable to the landfill department: (a) all provisions of 
this policy shall apply with the exception of paragraphs 1, 2 & 3 of the 
Implementation section, (b) landfill employees shall not be eligible for bonuses 
until the fund balance for the general fund reaches twelve (12) percent, and (c) 
application of this policy shall not violate any closure and post-closure funding 
rules and regulations. 

5. 	This policy takes effect upon its adoption by the Board of Commissioners. 

Approved this the 161
h day of April, 2012. 

Vice Chair 

<i/4=~,J,/

Comm1ss1oner · 
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