
   
Alamance County Q4 LEPC Meeting Agenda 

o Open Meeting 
 Approval of previous meetings minutes- Kevin Turner 

o Secretary’s Report 
 Report out of businesses that have completed their yearly report- Will King 
 Report out of Percentage Collected for this year- Will King 

- Cover late notices and percentages.  
- 90.71% collected for current year and 19.83% from previous year. 

231,472.80 collected.  
o Lessons Learned 

 Encourage industry to share results from investigations, inspections, 
internal or external audits, certifications, awards, commendations, 
recognition, etc. (show and tell for LEPC members)  
- Dull: Worked with a company who was having issues with OSHA. Create 

a policy or group that is will activate when OSHA walks in for inspections 
they are in the area.  

o Stakeholder Reports 
 Alamance Regional/Healthcare- No Reps 
 Local Fire Departments- Elon: sent FF to wildland fires.  
 Local Law Enforcement- No Reps  
 Local Municipalities- EM: Working on grants, SS: Shelter training with Red 

Cross 
 County Agencies- Public Health: Nothing 
 State Agencies- EM: Support wildland fires and grants.  
 Red Cross/Volunteer Organizations- Training with partners.  

o Old Business 
 Finance Committee Formed – Kevin Turner 
 Membership Review Update- Will King 

• Application Process  
• New members from survey awaiting approval 
• Dormant memberships letters have been sent  

 Budget Review/Adoption – Kevin Turner  
- Currently still in work will be done before next meeting for vote.  

 Bylaws Review – Kevin Turner 
o New Business  

 Quarterly Haz Mat Response- Will King  
- 2 responses for fuel spills. Exercises coming for hazmat response.  



   
 Calendar Year 2024 review- Kevin Turner 

• Ask for presentation ideas (survey and request) 
- Happy with current training cycle.  
- Open conversation on how to create better partnership between EM 

and facilities.  
• Consider Presentation, (State present on RRTs compliment local, 

Stefan from state to give EPlan presentation) 
- State EM CERT rep presentation. Interest in CERT formation in Alamance 

County.  
• Q1 2/8 Q2 5/9 Q3 8/8 Q4 11/14  

- Mr. Stubblefield is stepping down next year has been on since 2005. 
Congrats on your next adventures!  

- Apollo Chemical wanted to give kudos to BFD for recent extinguishment 
of facility fire! 

 Elections: Chair and Vice Chair  
- Kevin Dull is stepping down and no entering for reelection.  
- Creation of nomination committee for appointing Vice Chair.  
- Chair up for election: Nominations Kevin Turner by Wayne. Vote carried, 

Aye outweighed Na for Kevin Turner.  
o Presentation – Work Place Active Assailant Training and Methodologies- Scott 

Rhodes 
- Run, Fight, or Hide: Never trained how to respond and feel we need 

permission to respond.  
- Maintain Situational Awareness, pay attention to sites, sounds, and 

smell.  
- ALICE: Alert, Lockdown, Information, Counter Strategies, and Evacuate.  
- OODA Loop: Observe, Orient, Decide, and Act repeat. Decision making 

process that can be interrupted.  


