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FY 20-21 Budget Request Information

Preliminary General Fund Budget - $181,717,221

- County Government $124,807,256
County Services $ 100,582,627
Mental Health $ 1,203,556
Debt Service $11,107,417
Trans/Other Funds $ 11,870,856
Contingency $ 42,800

- Education $53,172,427

- Outside Agencies $3,737,538



FY 20-21 Budget Request vs FY 19-20

FY 20-21 Requested General Fund Budget - $181,717,221
FY 19-20 Adopted General Fund Budget - $171,905,114
Difference of - $9,812,107

FY 20-21 Requested Increase —

- Education Increase = $3,464,973
- Education Capital Plan Increase = $925,744
- County Government Increase = $4,974,588

Outside Agencies = $446,802



Ala Co Department Personnel Requests

New Position Requests

General Government
(Co Manager, GIS, Veterans Services

Register of Deeds) 3.5 positions
Public Safety

(Emergency Management, Sheriff, EMS) 9.0 positions

Total-New Positions 12.5 positions

Position Reclassification Requests
Library — Library Assistant | PT to FT

Other Requests
New Career Ladders - (Tax, Soil and Water, Parks, and Landfill)




Ala Co New Positions-General Gowvt

- County Manager

Office Assistant IV
Assist Clerk to the Board with boards and committees
Assist with office admin duties for department

« Geographic Information Systems (GIS)
GIS Mapping Specialist

Assist the department to meet the state requirement for Next Generation 911 (NG911)
and its implementation with 98% accuracy and 72-hour correction response time

- Veteran's Services

Office Assistant

Due to the increase in veteran intake volume and complexity of VA claims, this position
would serve as receptionist, scheduler, and answer office calls

- Reqister of Deeds

Passport Clerk (Part time)
To meet increasing requests for passports
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Ala Co New Positions-Public Safety

- Emergency Medical Services
EMT Basic (4 positions)

Staff a peak time BLS ambulance which would respond to convalescent
and non-emergency calls.

EMS Mechanic

Current fleet consists of 24 vehicles, including 15 ambulances being
maintained by one mechanic. A second mechanic is requested to ensure
vehicles are back on the road as soon as possible.

- Emergency Management

Emergency Management Planner
Assist with increased number of plan reviews and training events

- Sheriff's Office

Human Trafficking Investigators (3 positions)

Approval of positions contingent upon receiving the COPS Grant as presented
to the Board of Commissioners on 3-16-20.




Ala Co Employee Compensation

2% Merit Plan - $549,187

7 Year Service Bonus Plan — $705,920
5 Year Service Bonus Plan - $71,903 additional

Eliminate Fluctuating Workweek Pay Method for Non-Exempt Employees
- EMS - $192,122
« Central Communications - $89,879

$2,000 Salary Increase for Emergency Service Positions — $843,616
- Sheriff, SRO, Detention, Emergency Management, Fire Marshal, EMS and CCOM

High Turnover Position Bonus Plan
- Health Department Nurses - $95,979

- Social Services = $72,126 $500/ high turnover positions — Child Support Agent Il, IMC1 &
IMC2, SW-Investigation Agent, SW Il (Estimated # positions = 134)

- Dental Clinic Salary Adjustments- $115,200 (Not from General Fund)

« Represents only the amounts paid from General Fund
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Ala Co Employee Benefits

Detention Officer’'s Social Security Bridge Allowance - $45,213

401K - $954,985 employer contribution
- $341,890 law enforcement (5% requirement)
- $613,095 (up to 2% match) all other employees

Retiree Health Contribution Increase - $335,172

Employee Dental Contribution Increase $57,000

Mandatory Retirement Increase — $549,796
- Increase law enforcement by 1.20% 10.90%
- Increase all other employees by 1.20% to 10.21%

- Represents only the amounts paid from General Fund



.
Ala Co Equipment Requests

- EMS - $6,500 (A/C recover, recycle and recharge equip)

- SARA —$10,000 (Mobile Radios for EM vehicles)
- Health — $23,000 (Prenatal heartrate monitors)
- Tax - $25,000 (Check scanning equipment)

- Maint - $20,000 (Physical security system)

- Parks —$10,000 (Fitness equipment replacement)

- Total Equipment Requests - $94,500



Ala Co Vehicle Requests

Emerg Medical Service -$640,000 (1 new ambulance, 1 replacement ambulance,
2 remounts, 1 replacement medic unit)

- Detention Center- $32,500 (1 replacement transport van)

« Sheriff's Department- $456,000 (12 replacement patrol vehicles w/equip)

- Tax - $40,000 (2 replacement vehicles)

- Inspections - $52,852 (2 replacement vehicles)

- Maintenance - $41,240 (1 replacement F-250 Sign truck)

- Parks — $59,089 (1 replacement F-250 truck, 1 replacement veh)
- Social Services - $44,000 (2 replacement vehicles)

- Total Vehicle Requests - $1,365,681



Ala Co Capital Improvements Requests

Information & Technology - $20,147
Replace wiring and audio/video for Historic Courthouse

Maintenance - $97,463
Repair and Improvement Projects under $10,000

Parks - $29,000
Scoreboard at E.M.Holt and Disc Golf course tee pads

Sheriff - $108,000
Computers, cameras and associated equipment

- Total Other Improvement Requests - $254,610



Total Ala Co Capital Requests

- Total Equip/Veh/Imp Requests = $1,714,791
- Total Equip/Veh/Imp Funding = $1,047,150

- Difference = -$667,641



Capital Improvement Plan FY 20-21

Building Capital Imp Project  Est Cost
Env Health Bldg Replace Roof $44,425
County Office Bldg 3'd Floor HVAC Ctrls  $125,000
County Office Bldg 1st Floor HVAC Ctrls ~ $80,575

TOTAL: $250,000



Capital Needs-Land(flll

Landfill (Enterprise Fund) - $1,219,000

- Vehicles and Equipment - $644,000
Hydro Seeder
Caterpillar Rebuild
Backup Leachate Pump
Dumpsters

- Building - $25,000
Maintenance Pole Shed — Equipment Storage

- Other Improvement - $550,000
Design and Permit Costs for a New Cell
Paving Projects



Debt Service
Total Outstanding Principal July 1 - $40,688,582

Existing Debt Bonds FY20-21
Payment

County $4529182 $ 1,221,670
Alamance-Burlington Schools 15,620,747 3,004,399 4.710,527
Alamance Community College 17,534,253 0 2,362,637
Total 33,155,000 $ 7,533,582 8,294,834
Potential New Debt Bonds Installment FY20-21
_--
County ($5M Projects, $2M EMS, $ 8,000,000 645,833
$1M Rescue truck)
ABSS — New HS and Southern HS 96,000,000 0 2,166,750
Alamance Community College 0 0 0
Total $ 96,000,000 $8,000,000 $ 2,812,583

Total Debt Service Budget — $11,107,417
Legal Debt Margin - $1,103,188,890
Board approved Debt Policy (3% Assessed Value) $457,385,713



Alamance-Burlington School System

FY 19-20 Operations Funding -  $42,463,142

FY 19-20 Capital Outlay/Paygo - $3,300,000

FY 20-21 Operations Request -  $45,763,142

FY 20-21 Capital Outlay/Paygo - $3,300,000

Requested operating increase - $3,300,000



Alamance Community College
FY 19-20 Operations Funding -  $3,464,312

FY 19-20 Capital Outlay/Paygo - $ 870,000

FY 20-21 Operations Request -  $3,629,285

Requested 5% operations increase - $164,973
Per three year plan

FY 20-21 Capital Outlay/Paygo - $ 480,000

Requested capital increase - $150,000 over Cap Plan



Outside Agency Requests

- Total Amount Requested - $3,737,538

# Outside County Funds
Agencies Passthru Funds Requested Total Funds
Home Care Community Block Grant 6 $1,017,962 $ 234,426 $1,252,388
Juvenile Crime Prevention Grant 1 430,442 - 430,442
Occupancy Tax ( includes TDA) 5 1,042,223 - 1,042,223
ACTA Transportation Grants - $293,994 County - 252,868 275,594 528,462
Other Outside Agencies 5 - 484,023 484,023
17 $ 2,743,495 S 994,043 $3,737,538
HCCBG Agencies County Match Other Outside Agencies County Request
ACTA S 18,400 Alamance County Rescue Squad $ 100,000
ACCSA-Congregate Nutrition 58,026 Family Abuse Service 65,000
Meals on Wheels 70,000 Link Transit 25,000
In-Home Aide-Comm. Care, Inc. 0 Burlington-Alamance Airport Authority 262,321
Friendship Adult Day Care Center 0 Burlington Development Corporation 31,702
Alamance Eldercare 88,000 (new applicant for FY20-21)

$ 234,426 $ 484,023



FY 20-21 Revenue Discussion

- Property Tax Base
- Pre COVID 19 Projections
- Post COVID 19 Estimates

- Fund Balance



Ala Co Tax Valuation FY 20-21

- March 5" Assessed Value - $15,246,190,417
- Growth in Valuation Base - $536,424,467 (3.65%)

« FY18-19 Collection Rate = 98.84%
« FY 18-19 Collection Rate MV = 100%

- 1 cent equals = $1,508,831



Ala Co Pre COVID 19 Revenue Sources

- Pre COVID Property Taxes

- $101,090,071 estimated FY20-21 total Current Levy

- $4,281,729 (4.42%) increase over FY19-20 Budget

- Current Levy Collected @ 3/31/20 = $93,241,788
Compared to FY19-20 Budget of $96,808,342

- Pre COVID Sales Tax
- $32,904,298 estimated FY20-21 total
- $1,104,968 (3.47%) increase over FY19-20 Budget
- Current Sales Tax Collected @3/31/20 = $19,497,874 for 7 months
Compared to FY19-20 Budget of $31,799,330



Unassigned Fund Balance

- Unassigned Fund Balance = $18,385,801
- Percentage of expenditures = 12%

UA Fund Balance
Fiscal Year Budgeted

FY 19-20 5,018,539
FY 18-19 6,603,895
FY 17-18 6,612,148
FY 16-17 5,735,255
FY 15-16 3,500,000

FY 14-15 3,735,915



Requests vs Pre-COVID 19 Revenues/ Resources

Total General Fund Requests = $181,717,221
Revenues

- Property Tax Revenue = $ 101,090,071
- Sales Tax Revenue = $ 32,904,298
- Other Revenues = $ 39,356,127
- Total Estimated Revenues = $ 173,350,496
- Budget Requests vs Revenues Difference = -$ 8,366,725
- Property tax increase required to balance 5.55 cents
Resources

- Total Estimated Revenues = $ 173,350,496
- Unassigned Fund Balance = $ 5,018,539
- Designated Fund Balance = $ 445,383
- Total Estimated Resources = $ 178,814,418
- Budget Requests vs Resources Difference = -$ 2,902,803

Property tax increase required to balance 1.92 cents



Revenue Trends In Recession

- Revenue volatility based on 2008 recession

- Property Tax — Slow/delayed impact from recession

- Valuation growth slows down.
- Overall collection rate decreased 0.5%
96.74% in FY07-08 decreased to 96.24% in FY08-09

- Sales Tax — Immediate impact from recession

- Art. 39 (Unrestricted for County Use)

23% decrease from FY07-08 to FY08-09 ($3,292,963 for FY20-21)
43% decrease from FY08-09 to FY09-10 ($4,740,000 for FY21-22)

- Art. 40 and 42 (Restricted/Unrestricted for Education Capital & County)
8% decrease Art 40 and Art 42 from FY07-08 to FY08-09 ($1,398,568)

5% decrease Art 40 and 10% decrease Art 42 from FY08-09 to FY09-10
($1,220,000)



Ala Co Post COVID Revenue Sources

- Post COVID Property Taxes

- $101,090,071 estimated FY20-21 total Current Levy

- $4,281,729 (4.42%) increase over FY19-20 Budget

- Current Levy Collected @ 3/31/20 = $93,241,788
Compared to FY19-20 Budget of $96,808,342

- Post COVID Sales Tax
- $27,107,799 estimated FY20-21 total
- $4,691,531 (14.75%) decrease from FY19-20 Budget
- Current Sales Tax Collected @3/31/20 = $19,497,874 for 7 months
Compared to FY19-20 Budget of $31,799,330



Requests vs Post COVID 19 Revenues/ Resources

Total General Fund Requests = $181,717,221
Revenues

- Property Tax Revenue = $ 101,090,071
- Sales Tax Revenue = $ 27,107,799
- Other Revenues = $ 38,238,660
- Total Estimated Revenues = $ 166,436,530
- Budget Requests vs Revenues Difference = -$ 15,280,691
- Property tax increase required to balance 10.13 cents
Resources

- Total Estimated Revenues = $ 166,436,530
- Unassigned Fund Balance = $ 5,018,539
- Designated Fund Balance = $ 445,383
- Total Estimated Resources = $ 171,900,452
- Budget Requests vs Resources Difference = -$ 9,816,769

Property tax increase required to balance 6.51 cents



Budget Timeline

- April 6, 2020 Budget Retreat

- April 20, 2020 Budget Discussions

- May 18, 2020 Manager’s Recommended Budget
- June 1, 2020 Public Hearing — Budget

- June 1, 2020 FY20-21 Capital Plan

- June 15, 2020 Adopt FY20-21 Budget



Manager’s Recommended Budget

Presented
May 18, 2020
7:00 pm
Alamance County
Commissioners Meeting Room



