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ALAMANCE COUNTY
PUBLIC LIBRARIES

Mission

Alaomance County Public Libraries provide
learning opportunities for all members of our
community to be successful in living a larger life
by nurturing the heart and the mind.

Vision

Providing Possibilities. Creating Community.

Core Values

Approachable and Inviting
Knowledgeable and Professional

Open Minded and Respectful of Diversity
Supportive and Positive

Resourceful and Innovative

Core Competencies

Inviting and convenient spaces
Professionally curated collections
Literacy-inspired progroms and resources
Professional and knowledgeable Stoff
Access to today's technological resources




Introduction

The Alamance County Public Libraries provides services
aond resources to the 1/1,000 residents of Alamance
County, those who work in Alomance County, and live in
surrounding counties.

In an effort to meet the ever changing needs of our
community, the Alamance County Public Libraries
determined that a unified strategic plan will help to
guide the library and it's staff to provide the foundation
to create an innovative and responsive library system
to meet the needs of the Alamance County community
members throughout the course of their lives.

Access to high quality, trusted information
and knowledge across the lifespan

Inviting, convenient, and User-Friendly
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Access to high quality, trusted
information and knowledge
across the lifespan

Provide vibrant and relevant resources and services in a
variety of formats.

Provide sufficient staffing levels with knowledgeable and
well-trained staff

Provide training, development and mentoring of staff

Establish partnerships to provide educational and growth

opportunities for graduate student interns and volunteers




Inviting, Convenient,
and User-Friendly

e Pursue adequate revenue to support all collections

e User-friendly and ADA compliant presence

e Promote library services and resources
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Innovative, Culturally Responsive,
and Educational Programs

e Develop programs that will provide opportunities to
Increase levels of literacy and education of the
community

e Develop services that will provide opportunities to
Increase levels of literacy and education of the

community



