
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REQUEST FOR STATEMENTS OF QUALIFICATIONS 

 

 FOR ARCHITECTURAL DESIGN SERVICES 

 

FOR 

 

NEW BUILDING CONSTRUCTION 

 

 AND BUILDING RECONSTRUCTION /  

 

RENOVATIONS PROJECT 

 

RFQ 2019-01 
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SUMMARY OF WORK 

 

The County of Alamance, North Carolina requests statements of qualifications from 

architectural firms to provide full design services for the following projects: 

 

PHASE ONE - NEW BUILDING CONSTRUCTION  

 

The construction of a single building consisting of approximately 10,000 - 11, 000 

Square Feet that will house; 1.) The Open Door Clinic of Alamance County; 2.) 

Friendship Adult Day Services; and 3.) Supervised Visitation rooms for DSS and Family 

Abuse Services. These Organizations have been serving Citizens needs of THE 

COUNTY for quite a number of years. The location of the new building will be 

constructed on the property presently owned by County directly behind the Old 

Alamance County Hospital bordered on the East by Rudd Street. An EMS Sub-Station 

located at 425 Rudd Street, Burlington, North Carolina is directly across the street from 

the proposed new building site. 

 

PHASE II – BUILDING RECONSTRUCTION / RENOVATION 

 

The renovation / reconstruction of an existing office building consisting of approximately 

11,000 Square Feet located at 1946 and 1946A Martin Street, Burlington.   

 

The County will select a single firm who will meet with County Staff to review goals and 

objectives for this project.  The firm will generate designs, prepare drawings, 

specifications, plans and any required documents for formal bidding for both phases.   

The firm will conduct bidding services as required and provide construction 

administration services, inspections, and project monitoring services.   

 

SCOPE OF WORK 

 

The architectural firm will need to work with all stakeholders involved. The project scope 

and services shall include, but are not necessarily limited to the following: 

 

 Architectural Design Services. 

 

 Preparation of bid list. 

 

 Preparation of Construction Specifications, CAD Drawings, and other formal 

bidding documents for the project to be sent to construction firms and formally 

bid per NC Statutes. 

 

 Bidding Phase Assistance. 



 

 Review of bids received and assist with selection and award of construction firm. 
 

 Construction Administration to include meeting facilitation and regular site 

observations of the contractor and subcontractors during the construction phase. 

 

 Cost estimating. 
 

 Provide complete design services under his/her contract including plumbing, 

mechanical, electrical, heating, ventilation and air conditioning engineering 

services plus any other necessary sub-contract services. 

 

 Sign offs on construction to assure that scheduled payments are made, with 

appropriate holdbacks, when predetermined work has been completed. 

 

 To ensure approvals and permitting of governmental agencies having jurisdiction 

over the project. i.e., County Fire Marshal inspections, City of Burlington, and the 

State of North Carolina building and zoning codes plus all other applicable 

federal, state and local laws and regulations. 

 

 Final sign-off on the project, assuring that the final project represents what was 

originally conceptualized and captured in the working drawings. 

 

 Project close-out, including warranty phase administration. 
 

 

LICENSE 

 

Respondent must be fully licensed and certified for the type of work to be performed 

in the State of North Carolina. 

  

 

  FORMAT OF REQUEST FOR QUALIFICATIONS 

 

1. Introductory Cover letter:  An informative, narrative letter pertinent to your 

firm’s capabilities and services, and additional information as may be required 

herein.   

a. Listing of all individuals on the project team 

b. Conflict of interest statement  

c. Completed Questionnaire – (Reference to “tabbed” information is 

permitted). 

 

2. The firm or firms’ experience, knowledge, familiarity, and past performance 

with similar projects and 

a. The firm’s understanding of the project, the tasks, and Alamance 

County  in general 

b. The proposed project staff’s experience, expertise, and availability 



c. The proposed project staff’s resumes. 

 

3. Project approach 

a. Project management strategy 

b. Individual Team member roles 

c. Proposed methodology for specific tasks 

d. Provide a typical (estimated) project timeline for each phase, e.g., initial 

meetings with staff, generating draft and final documents, etc.    

 

4. Contact information for three references for similar projects. 

 

5. If subcontracts with another firm(s) please provide rationale for such use 

along with the qualifications of the firm(s). 

 

   Provide any additional information that you feel that should be evaluated in our 

   selection process. 

 

    SUBMITTAL 

 

RFQs may be submitted by USPS mail or other delivery service to the 

Purchasing Director. Respondents may also bring proposals to Alamance 

County Purchasing Department at the address listed in this section.  Emailed 

submittals will not be accepted.  

 

One (1) marked original and four (4) copies of the RFQ shall be sent or delivered 

to Alamance County by the deadline. The RFQ project name and number should be 

listed on the envelope or packaging. 

If using USPS mail or another shipping/delivery service, please send or deliver to: 

Randy Clark, Purchasing Director 

Alamance County 
124 W. Elm St. 

    Graham, NC 27253  
   

Proposals are due by 5:00 PM, (EDT) on JANUARY 9, 2019.   Responses 

received late will not be considered for evaluation. 

 

   QUESTIONS 

 

All questions are to be submitted in writing before 5:00 PM, (EDT) on 

DECEMBER 28, 2018 Questions are to be sent to: 

 

Mr. Bryan Hagood, County Manager via email at: 

Bryan.Hagood@alamance-NC.com, or via mail at 124 W. Elm St., Graham, 

NC 27253. 



EVALUATION CRITERIA 

 

The evaluation criteria will be used to select the most qualified firm. The staff 

review team reserves the right to schedule in-person interviews with top firms 

if desired. 

1. Experience and qualification – 35 points 

a. Do the individuals assigned to the project have experience on similar 

projects? 

b. Do the individuals assigned to the project have experience with the 

specific tasks outlined in the RFQ? 

c. Are resumes complete and do they demonstrate backgrounds that are 

desirable for individuals engaged in the work the project requires? 

d. How successful is the general history of the firm regarding timely 

and successful completion of projects? 

e. Has the firm provided letters of reference from clients? 

f. If subcontractors will perform work on the contract, how well do 

they measure up to the evaluation used for the firm? 

 

2. Understanding of the Project – 20 points 

a. How well has the firm demonstrated a thorough understanding of 

the purpose and scope of the project? 

b. How well has the firm identified issues and potential problems 

related to the project? 

c. How well has the firm demonstrated that it understands the 

deliverables the County expects it to provide? 

 

3. Methodology used for the project – 30 Points 

a. How well does the methodology depict a logical approach to 

fulfilling the requirements of the RFQ? 

b. How well does the methodology match and contribute to 

completing the tasks set out in the RFQ? 

c. How well does the methodology interface with the schedule in the 

RFQ? 

4. Management plan for the project – 15 Points 

a. How well does the management plan support all of the project 

requirements and logically lead to the deliverables required by the 

RFQ? 

b. How well is accountability completely and clearly defined? 

c. Is the organization of the project team clear? 

d. How well does the management plan illustrate the lines of 

authority and communication? 

e. Does it appear that the firm can meet a reasonable project schedule? 

f. Has the firm gone beyond the minimum tasks necessary to meet the 

objectives of the RFQ? 

 

 



SELECTION 

 

The County will review the all submittals and make a selection of the firm that is best 

qualified to perform the services.  A fair and reasonable fee will be negotiated with the 

selectee after selection.  If an acceptable price can’t be negotiated, the County reserves 

the right to go to the next best qualified firm and begin negotiations.       

 

MINORITY AND DISADVANTAGED BUSINESS ENTERPRISE 

 

The County encourages participation by Minority and Disadvantaged Business Enterprise 

firms and qualifying respondents should be prepared to provide evidence of such 

classification within the qualification’s package. 

 

 


